
1 

 

www.dialoguefiji.com JUNE 2012 VOLUME 1, ISSUE  7 

Momentum  

    Digital Technology vs DialogueDigital Technology vs DialogueDigital Technology vs DialogueDigital Technology vs Dialogue    

Dialogue Fiji Vision:  

A Fiji where people re-
spect each others’ dif-
ferences and share a 
common will to build a 
free, peaceful, and in-
clusive nation. 

 

Dialogue Fiji  

Mission: 

Engage with others to 
build capacity in Fiji’s 
society to create inclu-
sive spaces for dialogue 
and peace building. 

 

Dialogue Fiji  

Committee : 

, Suliana Siwatibau 

, Rev. Akuila Yabaki 

, Virisila Buadromo 

, Willie Kwansing 

, Daryl Tarte 

, Ratu Meli Vesikula 

, Nemani Mati 

, Nisha Buksh 

, Kelerayani Gavidi 

, Ricardo Morris 

    Nemani Buresova 

    Mereoni Chung  

CONTACT DETAILS  
Phone: (679) 3552255/ 
9767968 
 
E-mail: 
dialoguefiji3@gmail.com 

 
ADDRESS 

49 Gladstone Road 
Suva 
G. P.O. Box 12642 
Suva 
Fiji Islands  
www.dialoguefiji.com 

A Dialogue Reflection by Nemani Buresova A Dialogue Reflection by Nemani Buresova A Dialogue Reflection by Nemani Buresova A Dialogue Reflection by Nemani Buresova     

As a recent addition to  the Dialogue Fiji Com-
mittee, I am still finding my way in  the Or-
ganisation with the various activities that DF  
currently undertakes.  One  can be rest as-
sured  that the Organisation is active and pro-
viding the needed space to express and voice 
one’s ideas. 

I have always supported  communal work 
because I have seen first  hand the significant 
and tangible outcomes it produces to society 
starting from a very young age, and this has 
been the hallmark of my past and current 
career in  both the public and the  private 
sector. I have served my village community of 
Lomanikoro, Rewa in many areas over the 
years,  and have extended  this gesture to 
include  the  district and the  province of 
Rewa. To-day I serve as a Board member in 
the Fiji Council of Social Services (FCOSS) and 
a Bishop in the LDS Church and find both of 
these  challenges exciting. It may  be hard to 
itemise  the various accomplishments and the 
challenges  I have been involved in, however 
suffice to mention that I have  enjoyed all of 
the undertakings that I received   both di-
rectly and indirectly  from these NGO/CSO  
bodies. 

Applying and being selected to the commit-

tee of DF is a privilege and an opportunity to 
serve the Fiji-wide  community in what I be-
lieve to be an enormous challenge for DF. The 
current political stalemate in Fiji has dramati-
cally skewed  the meaningful and frank dia-
logue that should prevail in  the country. And 
it may mean DF re-strategising and rethinking 
its role and directions in the long term. DF 
should play an important role as an interme-
diary and coordinator to problems resolu-
tions especially under  Fiji’s  current multicul-
tural, multi-religious and  multilingual society. 

In to-day’s ever changing and challenging 
world we are all easily and quite appropri-
ately  connected to each other by the avail-
able and use of the digital technology. There 
is a  wide range and usage of computers 
amongst Fiji’s diverse population and this 
includes  the school children who use these 
computers daily to solve their classroom que-
ries, issues  and questions; the use of cell 
phones is another, it provides   easy  commu-
nication between individuals; the use of cell 
phones in  the rapid  money transfers and the 
acquisition of quick and easily accessible in-
formation within and outside Fiji. All of these  
reveal how strong and influential technology 
dictates  the pace at which we live  our lives 
on this planet. However successful are  the 
use of all these gadgets, they can never fully 
reconcile  all of our human challenges and 
failures; differences amongst the people do  
exist and needs resolution and this where  
DF’s presence and work is focussed. 
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“Dear dialogue participants, DF partners, colleagues, and 
friends 

Tomorrow is my last day with the Dialogue Fiji Secre-
tariat. It has been an amazing 3 year journey with DF and 
I have prospered professionally and personally because of 
the amazing people I had the opportunity to meet and 
work with.   

Thank you to the Dialogue Fiji committee who had more 
trust and confidence in me than I had in myself.   

Thank you for providing endless support especially during 
the early days of DF with early morning meetings, late 
night discussions, and driving around the island for pres-
entations and attending dialogue events.   

Thank you for your unwavering commitment and continu-
ous guidance especially on days when I was stuck and 
frustrated. Thank you for looking out for my health and 
even providing herbal medicine for me when I was sick.   

I am blessed to have the opportunity to work with such a 
diverse group who believed in the need for dialogue and 
have a common dream for Fiji.  

Thank you for continuing to dialogue and advocating for 
dialogue even on the days when you were suffering from 
a little 'dialogue fatigue'. 

To the DF participants, thank you for the wonderful time 
we’ve shared, for opening your homes to me and sharing 
your stories and delicious food.  

 You continue to amaze me with the great work you do in 
your communities and inspire me to be more resourceful 
as I learn how so much can still be done with so little.   

Thank you for trusting in the process and spreading the 
dialogue culture. 

Thank you to the facilitators, the DF team and those who 
provided technical support to make the dialogues suc-
cessful.   

Thank you to the old DF team and the new DF team for 
your hard work and sacrificing your weekends to come 
into the office for a meeting, to pack or to travel some-
where which sometimes felt like the amazing race.  

Thank you to all of you who provided support to Dialogue 
Fiji and especially to me from its early days in 2009, pro-
viding financial and technical support, providing a space 
for me to work, allowing access to your printers, internet, 

fax and phones and sharing your knowledge and ideas 
with me. 

The decision to leave Dialogue Fiji was not an easy one 
especially during such a special time in Fiji but I leave DF 
with a new team who have new skills, fresh ideas and lots 
of energy to continue the dialogues and take it to a 
greater level.    

I hope that you will continue to give the team the unwav-
ering support that you gave me.  

While I may not be with DF physically, I will certainly con-
tinue to provide my support in whatever way possible to 
the team and the process. 

For those who wish to continue communication with me 
and do not already have my personal email address, you 
can email me on  sannie05@gmail.com  

For Dialogue Fiji matters, you can contact Fanny Fiteli, my 
successor, on email  coordinator@dialoguefiji.com 

Vinaka and Moce mada!” 

DF outgoing coordinator, Sandra Fong penned the following as a farewell note prior to DF outgoing coordinator, Sandra Fong penned the following as a farewell note prior to DF outgoing coordinator, Sandra Fong penned the following as a farewell note prior to DF outgoing coordinator, Sandra Fong penned the following as a farewell note prior to 

her departure for studies in the UK  her departure for studies in the UK  her departure for studies in the UK  her departure for studies in the UK      

Driven by her passion for human rights, social justice  and peace ,, 
Sandra or Sandy as she is better known had steered DF from  
when it was first founded  till  her departure.   
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Fragility assessments – part of the ‘New Deal for Engage-
ment in Fragile States’ – have huge potential to help chart 
a course toward lasting peace in fragile states, but how – 
and how quickly – they should be done needs to be care-
fully thought through. There is understandable pressure 
to complete them quickly so that an accurate understand-
ing of each country’s context can underpin international 
indicators on progress towards peacebuilding and state-
building. The g7+ group of countries has also rightly called 
for a methodology that is not too complex to be applied 
in fragile contexts by local actors. 
Both of these calls make sense.  Globally agreed peace-
building indicators should reflect the real drivers of con-
flict in actual country contexts, and there needs to be the 
capacity locally to carry out these assessments. But it is 
even more important that fragility assessments are not 
rushed, and lead to the strongest possible peacebuilding 
strategies. For all actors, the question of the moment is 
then ‘how to maximise the considerable potential of fra-
gility assessments to support progress towards peace?’ 

 

An opportunity for dialogue 
One pitfall of completing fragility assessments very rap-
idly would be missing the opportunity for dialogue and 
consensus building. As the New Deal process recognised, 
inclusive political dialogue at all levels is a key part of gen-
erating consensus about peace. This dialogue is needed 
across society among all actors who have a stake in peace 

or the potential to disrupt it. With enough time and re-
sources invested in them, fragility assessments can be an 
opportunity to renew this dialogue, reflect and build on 
the views and needs of all social groups, and create new 
momentum for peace across conflict divides. In this way 
we can make sure that fragility assessments pave the way 
for shared compacts to achieve broadly and democrati-
cally owned peace, as envisaged in the New Deal. 
For example, if all stakeholders were simply brought to-
gether to complete the fragility assessment in a single 
round of workshops, there could be a risk of confronta-
tion or some voices being drowned out. Identifying con-
cerns and priorities within more homogeneous groups 
before bringing participants together into a plenary dis-
cussion takes more time, but would ensure marginalised 
groups develop an agenda to bring to the discussion and 
increase the chances of reaching broadly owned consen-
sus. 
The Peace and Development Analysis methodology used 
by the United Nations Development Programme in Indo-
nesia is an example of this kind of consensus-building 
approach. Rapid fragility assessments that include only a 
modicum of consultation would be a missed opportunity. 
 
An opportunity to develop peacebuilding strategies 
The New Deal acknowledges that existing development 
approaches have failed to achieve fast enough progress in 
fragile states. Fragility assessments should be viewed as a 
step towards the fundamental change in approach that 

Fragile states piloting the ‘New Deal’ endorsed in Busan last December are now starting the first round of Fragile states piloting the ‘New Deal’ endorsed in Busan last December are now starting the first round of Fragile states piloting the ‘New Deal’ endorsed in Busan last December are now starting the first round of Fragile states piloting the ‘New Deal’ endorsed in Busan last December are now starting the first round of 

‘fragility assessments’. ‘fragility assessments’. ‘fragility assessments’. ‘fragility assessments’. Larry AttreeLarry AttreeLarry AttreeLarry Attree    discusses how these assessments can be used to build consensus, to en-discusses how these assessments can be used to build consensus, to en-discusses how these assessments can be used to build consensus, to en-discusses how these assessments can be used to build consensus, to en-

sure effective peacebuilding strategies, and to establish baselines to monitor future progress towards peace. sure effective peacebuilding strategies, and to establish baselines to monitor future progress towards peace. sure effective peacebuilding strategies, and to establish baselines to monitor future progress towards peace. sure effective peacebuilding strategies, and to establish baselines to monitor future progress towards peace.  

Australian Foreign Minister, Kevin Rudd endorses the New Deal for International Engagement in Fragile States.                                    
Photo: YEO, Seung-jin  
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national governments, their international partners, the 
private sector, civil society, ordinary people and all other 
key actors in fragile states need to make. If the assess-
ment process doesn’t reach out across all these groups it 
is hard to see how they can create momentum for change 
and lead to substantially better results. Sierra Leone is 
making its pilot fragility assessment a key reference point 
in its development planning process – this could set the 
standard for ensuring the assessments lead to renewed 
strategic vision. 
The initial thinking under discussion within the Interna-

tional Dialogue on Peacebuilding and Statebuilding in 
Nairobi in June 2012 is that fragility assessments should 
diagnose levels of fragility in each country context under 
five broad headings: legitimate politics, people’s security, 
people’s justice, economic foundations and revenues/fair 
service delivery. This diagnosis could be of immense value 
– but its value will depend on how well it is translated 
into a peacebuilding strategy that meets the challenges of 
each specific context. 
For years, conflict analysis has been used to inform strat-
egy development by many governments and aid agencies. 
But one of the key lessons learned has been that it is hard 
to move from a good conflict analysis to a good peace-
building strategy or conflict sensitive development plan. 
With time and resources, there are a number of things 
that practitioners carrying out fragility assessments could 
consider doing to make a stronger connection between 
fragility assessments and peacebuilding strategies:    
• Analyse the drivers of conflict and avoid assuming 

that these will necessarily fall under the headings 
provided by the peacebuilding and statebuilding 
goals. For example, there is no goal on land, prop-
erty and resources, but disputes over ownership of 
and access to these is a driver of conflict that needs 
to find a place in peacebuilding strategies in many 
contexts. 

• Identify the key drivers of conflict, identify the 
links between them, and prioritise initiatives that 
can break the links between the most important 
ones. 

• Consider carefully the different levels of conflict 
that may exist: the New Deal is framed at the na-
tional level, but assessments and peacebuilding 
strategies may need to address the local and the 
international dimensions as well. 

• Ask what divides and connects different actors, 

and which relationships are key to prevent conflict 
and consolidate peace. 

• Ensure there is space for all actors to explore their 
perspectives and articulate their visions for peace. 

• Focus not only on what is causing conflict and fra-
gility, but identify opportunities for peace. The as-
sessments provide a chance for dialogue – use this 
to engage with stakeholders on the role they can 
play in consolidating peace. 

• Don’t recommend solutions that have failed in the 
past: use an understanding of past peacebuilding 
efforts to inform a strategy that overcomes these 
obstacles. 

• Rapidly changing fragile contexts require flexible 
response strategies. Think through possible scenar-
ios and make contingency plans for an uncertain 
future. 

 
An opportunity to develop baselines 
With adequate time and resources, fragility assessments 
could also provide a baseline to monitor progress towards 
peace. The New Deal included commitments to develop 
both objective indicators and indicators measuring peo-
ple’s perceptions of progress. Saferworld’s surveys with 
local partners in Nepal and Kosovo, are just one illustra-
tion of what can be done. For several years we have con-
ducted quantitative surveys tracking public perceptions in 
both countries, covering two of the five peacebuilding 
and statebuilding goals issue areas (security and justice). 
Developing surveys in local languages, building research 
capacity, and analysing and validating findings all takes 
time, but is worth the effort. When trends in public confi-
dence are understood, they provide invaluable evidence 
about priorities for policymakers. Building a survey com-
ponent into fragility assessments would be a good way to 
begin generating useful data on people’s perceptions of 
progress, while also developing national capacity to con-
tinue to track these efforts. 
 
A way forward 
It is exciting that g7+ governments are taking the initiative 
to pilot fragility assessments, but fulfilling the potential 
outlined above is a daunting task. While swift progress 
and practical approaches are certainly needed, Safer-
world’s experience also suggests that local actors often 
have strong expertise in the conflict analysis and social 
research processes described above. With the right kind 
of collaborative support from development and peace-
building partners in civil society and the international 
community, existing local research capacity can be suc-
cessfully harnessed through the assessment process and 
strengthened as a result.   

“Focus not only on what is causing conflict and fragility, 
but identify opportunities for peace. The assessments 
provide a chance for dialogue – use this to engage with 
stakeholders on the role they can play in consolidating 
peace.” 

Larry Attree is a Conflict and Security Adviser at Saferworld. 
This blog draws out findings from Saferworld’s recent experi-
ences in conducting conflict analysis together with Conciliation 
Resources in 18 conflict-affected contexts. To access lessons 
from the project , go to www.saferworld.org.uk  


