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Job Description: Africa Director 
 

1. General 

Job Title:  Africa Director  

Location:  London (with regular travel) 

Reporting to: Director of Programmes 

Responsible for: Line management (including supervision and coaching): two Programme Directors 
and one Programme Manager, and management of consultants as appropriate. 

 

2. Organisational information 

Conciliation Resources 

Conciliation Resources is an independent organisation providing practical support to help people living in the 
midst of conflict prevent violence and build peace. We’re there for as long as we’re needed to provide advice, 
support and practical resources. In addition, we take what we learn to government decision-makers and others 
working to end conflict, to improve peacebuilding policies and practice worldwide. 

Conciliation Resources was established in 1994 and incorporated in 1996 as a company with charitable status. 
We currently have 42 full and part-time staff members working out of the London office and a number of 
additional consultants working with us on contract. We have up to five office-based volunteers at any one time 
working across our teams. 

Our Values 

Our staff operate in a spirit of programme partnership, which demands teamwork and collaborative decision-
making, transparency and mutual respect, integrity, personal initiative, creativity, political and interpersonal 
sensitivity and professional discretion. The Africa Director is expected to apply these core values to their work 
and develop them within the organisation. 

 

3. Job Overview 

The Africa Director is a new position being created in response to the scale and demands of our growing work in 
Sub-Saharan Africa. 

Job Purpose 

The Africa Director will play a leading role in the Programme Department and will help ensure Conciliation 
Resources is a dynamic, innovative, developing and reflective organisation that remains committed to and 
capable of helping local people in divided societies realise their potential in transforming violent conflict into 
processes that promote social justice and respect for human rights. The Africa Director will contribute to the 
organisational leadership of Conciliation Resources, representing its core values and approaches to conflict 
transformation. The Director will be a leading representative of Conciliation Resources in our wide-ranging 
external relations. 

Scope and Accountability 
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It is a senior frontline position within the Programme Department in Conciliation Resources and s/he will 
support the Director of Programmes through the leadership, representation and development of our current and 
future Africa based programmes. 

In agreement with the Executive Management Committee, the Africa Director will be responsible for developing 
areas of work for Conciliation Resources which may involve managing projects and budgets, which are being 
delivered by Conciliation Resources or using consultants. We are working to develop our Francophone work in 
the Central African Republic and Cote d’Ivoire and the Africa Director will play a leading role in this. In 
agreement with the Director of Programmes, s/he will be deployed in response to external requests and 
opportunities that enhance the organisation’s security and reputation and help Conciliation Resources fulfil its 
mission. 

The Africa Director is responsible for overseeing all aspects of the effective financial management of the 
programmes s/he oversees, including budget setting, income generation and associated reporting as well as 
ensuring that the staff s/he line-manages and their respective programmes are well supported, professionally 
managed and supervised.  The postholder will also assist the Fundraising Team in generating strategic 
(unrestricted) income for Conciliation Resources.  

 

4. Specific Tasks and Responsibilities 

a) Supporting the Director of Programmes in Managing the Programmes Department 

Support and deputise for the Director of Programmes in managing the Programme Department and contribute 
as required to executive organisational management processes and working groups as a senior staff member. 

The Africa Director may stand in for their direct reports, or the Director of Programme when required. 

b) Programme Supervision, Oversight and Management 

The Africa Director oversees and supports three programmes (and their respective teams) at every stage of the 
project cycle through regular and ad-hoc meetings. The Africa Director also works closely with the Director of 
Planning and Organisational Performance in ensuring the clear design, monitoring and evaluation of these 
programmes. The role will involve regular travel with in support of the programmes. This includes working as a 
deployable “hands-on” member of the team, providing strategic advice and support in programme/project 
development, initial interventions, partnership development and objective setting for each team overseen and the 
partners or consultants used. Where required the Africa Director will, in the absence of a Programme Director, 
stand-in for them as needed and provide particular assistance during ‘crisis’ periods. The Africa Director 
ensures that all programmes and project under her/his purview are compliant with Conciliation Resources’ 
mission, values, vision and goals and that staff are fully cognisant of these.  
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c) Personnel Management 

The Africa Director will support, supervise and line-manage two Programme Directors and one Programme 
Manager. This includes conducting monthly line management meetings, annual appraisals, work-planning and 
setting performance goals as well as responding to their professional development needs as well as supporting 
them in their roles as managers.  

The Africa Director is responsible for keeping the BreatheHR Information System up to date and using it to 
manage all the various HR requirements of their direct reports.  In addition they will ensure their direct reports 
use, and keep the HR Information System up to date. 

The postholder will support all staff recruitment processes in the Africa programmes and in other teams as 
requested. 

d) Programme Planning, Budgeting, Monitoring, Evaluation and Learning 

The Africa Director will play a leading role in the regular planning and budgeting processes ensuring her/his 
teams strengthen their effectiveness and organisational coherence and support joint planning and 
programming. S/he will play a leading role in supporting programmes in the application of methodologies and 
systems for monitoring and evaluation, utilising Conciliation Resources’ tools and systems (with assistance 
from the Director of Planning and Organisational Performance). 

e) New Project Development and Other Development Opportunities 

Within Conciliation Resources’ overall organisational strategy, the Africa Director may be asked by the Executive 
Management Committee to undertake the initial stages of (new) project development.  This will involve ensuring 
that projects are based on proper analysis, appropriately designed after thorough consultation with all relevant 
parties, in-line with our mandate, experience and policies and clear and achievable objectives are set. S/he will 
ensure that there is adequate management, resource and implementation capacity to sustain proper design, 
monitoring, evaluation and learning as the project moves into the implementation phase. 

Once the initial project design and development is undertaken the intention is the work and its ongoing 
management will transfer to a more appropriate management function within Conciliation Resources. 

The Africa Director supports the Director of Programmes in ensuring that Conciliation Resources programmatic 
and organisational growth takes place within an approved and planned framework with clearly articulated goals 
for the organisation and strategies for achieving them – ensuring that all elements of Conciliation Resources’ 
work are pursued within this context. 

f) Finance and Fundraising Management and Oversight 

The Africa Director oversees and supports his/her direct reports in the financial management of their 
programmes working closely with the Finance and Fundraising teams.  S/he is responsible for ensuring that 
budget-holders understand and follow our systems and policies for clear, transparent and efficient financial 
reporting (internally to the Executive Management Committee and Board and externally to donors) and ensuring 
Conciliation Resources meets its legal and regulatory requirements. 

The Africa Director in collaboration with the Head of Fundraising and Director of Programmes will ensure that 
each Programme Director / Programme Manager sets and implements realistic fundraising strategies for their 
programme, increasing reliability, diversity, term and the scale of current commitments. S/he will develop and 
maintain, in conjunction with others, good relationships with Conciliation Resources’ donors and ensure that 
each programme prepares appropriate and timely documentation for reporting purposes. S/he will directly assist 
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in the fundraising processes, working closely with the Head of Fundraising and, in line with Conciliation 
Resources Fundraising Procedures, lead on certain fundraising bids. 

g) Policy, Representation and Learning 

The Africa Director represents Conciliation Resources and at all times ensures the credibility of the organisation 
with project partners, governmental, inter-governmental and non–governmental agencies, including donors and 
the media. These representations, both proactive and reactive should be consistent with programme and 
organisational strategies, contributing to organisational policy and advocacy agendas, and will include making 
presentations at external events as required. 

The Africa Director will contribute to departmental and organisational processes of learning and communication 
and work closely with the Policy, Practice and Communications team. 

h) Compliance 

The Africa Director will help her/his colleagues to fully participate in and comply with organisational systems 
and processes. 

 

5. Person Specification  

Knowledge 

• Postgraduate-level study in international peace and conflict resolution / international relations / 
development studies / international human rights humanitarian law, or relevant other. 

• A thorough understanding of, and commitment to, Conciliation Resources’ general aims and principles 
including diversity and equality principles and practice. 

• A thorough and demonstrable understanding of the key issues for international non-governmental 
organisations supporting local capacities for peacebuilding and a firm grasp of conflict resolution theory 
and an ability to clearly explain it to others. 

• Knowledge and understanding of organisational development principles and practices and evidence that 
s/he has successfully implemented some or all aspects. 

• A deep understanding of conflict and cultural contexts on the African continent and the cross-cultural 
sensitivities that need to be accommodated. 

Experience 

• Extensive and applied international experience in peacebuilding and peace process support being able to 
provide clear evidence of effecting change.  

• Successful management and leadership experience in a comparably sized and rapidly growing organisation 
with a substantial, complex or diverse team and experience of representing an organisation in high-profile 
settings. 

• Experience of working at a number of levels in a country affected by armed conflict on the African continent. 

• Experience of working at every stage of the project management cycle including experience in consultation, 
negotiating project partnerships, designing conflict transformation processes and successfully delivering 
on some or all of the these. 
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• Proven and successful experience of managing financial systems – managing annual budgets of over £1 
million, reporting internally and to donors and working with auditors, preferably within the NGO sector. 

• Fundraising experience (having personally successfully raised grants from governments and/or trusts of at 
least £500k). 

• Successfully led policy-influencing work that has brought about social change or changes in the position of 
a policy making body. 

• Experience of managing issues of colleagues with heavy workloads, over long distances and multiple time 
zones. 

 

Skills/Attributes 

• Highly developed evaluative and innovative thinking skills and judgement to formulate and develop 
programme peacebuilding strategies, vision and direction. 

• Proven ability to lead in the development and implementation of coherent and dynamic organisational 
development strategies and practices to demonstrably improve Conciliation Resources' capabilities to attain 
its short, medium and long-term organisational goals. 

• Ability to provide coaching and mentoring to others, both within Conciliation Resources and externally, in 
relation to the field of conflict transformation and facilitate learning processes. 

• Considerable experience in travelling for work to support colleagues as well as leading initiatives.  The 
expectation is that s/he will be travelling for up-to three months per year, which will mean time away from 
family and friends. 

• Excellent verbal and written skills in English and French are essential – and knowledge of a third language 
used on the African continent would be an advantage. 

• Proven political judgement including an appreciation of how to handle sensitive and confidential issues. 

• Ability to communicate effectively and sensitively one-on-one, in small and large groups, both privately and 
publicly and to tailor communication to the audience. 

• Good computer skills in using Macintosh computers, Filemaker Pro, Microsoft Office applications, Internet 
and e-mail. 

 

August 2013 


