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Conciliation Resources – Recruitment of New 
Board Members 

Introduction 

Conciliation Resources is a registered charity and a company limited by guarantee, established in 1994.   
Our head office is in Burghley Yard, Tufnell Park in North London, and we currently have over 40 staff 
and in 2015 spent over £5.4 million on our charitable activities.  We are anticipating further growth as we 
continue to implement the 2020 Strategic Plan: Partnering for Peace (http://bit.ly/2bXTHKm) which 
includes the over-arching ambition “Conciliation Resources will make significant and documented 
contributions to preventing and transforming violent conflicts and promoting peaceful and inclusive 
societies”.  

Through 

Our Vision: A world where people work together to resolve conflicts and promote peaceful and inclusive 
societies. 

Our Mission: To provide practical support to help people affected by violent conflict achieve lasting 
peace. We draw on our shared experiences to improve peacebuilding policies and practice worldwide. 

Our values: 

Collaboration – We believe that everybody affected by conflict has a stake in peace. We work to create 
peaceful and inclusive change within societies in partnership with local people, to respond to violence, 
inequality, injustice and exclusion. 

Creativity – We believe that peacebuilding needs to be flexible and adaptive to the specific and evolving 
realities of each conflict context. We support innovative ways to influence change, and we share insights 
from people's lived experience globally to build collective knowledge and expertise. 

Challenge – We believe that peace can only come about if people have a chance to better understand 
their conflict and if difficult conversations are held between allies and adversaries. We stand alongside 
those who, with courage and integrity, reach out across conflict divides. 

Commitment – We believe that building sustainable peace takes time. That's why we make long-term 
commitments to support just and resilient transitions from protracted conflict to lasting peace. 

We aim to address the following peacebuilding challenges – 

• The capacity of people affected by conflict is neglected. 
• Peace interventions are too narrow. 
• Conflict response strategies are reactive and securitised. 

In our programmatic work in – 

• Colombia 
• East and Central Africa (South Sudan, Central Africa Republic, and the Democratic Republic of 

Congo)  
• Ethiopia 
• Fiji
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• India and Pakistan (Jammu and Kashmir) 
• Philippines 
• South Caucasus (on the conflicts over Abkhazia and Nagorny Karabakh) 
• West Africa – (Nigeria, Cote-d’Ivoire, Liberia, Sierra Leone and Guinea)  
• Globally (influencing policy) with a particular focus on mediation support, gender, political 

settlements and reconciliation. 

Full details can be found at http://www.c-r.org/where-we-work. 

Knowledge, Skills and Expertise of a Board Member 

We would like to appoint up to three Trustees.  Initially each new Trustee will be co-opted at the Board 
meeting on 14 / 15 November 2016 with the intention of formally appointing each new Trustee for an 
initial three-year term at the Annual General Meeting in May 2017. The Board has recently identified the 
key skills, experience and knowledge it is looking to bring on-board through this process and is 
particularly looking to recruit new Trustees with a specialism or considerable experience in one or more 
of the following areas: 

• Experience of conflict regions 
• Background in / knowledge of diplomacy, mediation support and engaging armed groups 
• Knowledge and experience of the role of gender in peacebuilding 
• An academic background relevant to our work 
• Organisational development and learning, managing change 
• Communications, media, marketing and/or public relations 
• Experience of being part of an effective board (governance) 
• Financial analysis and senior management experience 
• Access to / knowledge of potential donor-supporters 
• Fundraising, including institutional donors, trusts and foundations and crowdfunding 

What Does Conciliation Resources Offer? 

Becoming a Trustee of Conciliation Resources gives you the opportunity to work with highly talented 
individuals experienced in the peacebuilding sector who are passionate about making a difference in the 
field in which they work.  This applies right across Conciliation Resources. 

Biographies of all our current staff can be found at http://www.c-r.org/about/staff.   Biographies on our 
current board members can be found at http://www.c-r.org/about/board.  

Currently all board meetings are held in London and we seek to set the board meeting dates on a rolling 
12-month basis.  Board members are encouraged to invest the day with the morning being used for 
reflective and learning sessions with staff on key areas of work with the afternoon being given over to the 
formal board meeting. 

Board members requesting reimbursement of expenses will be paid against receipts.  We do use 
technology to assist in our board meetings especially if board members wish to join a meeting and are 
unable to be present in person. 

The Board gathering in November 2016 will be slightly different with the Board meeting on the morning of 
the 14 November and from lunchtime onwards to the end of the 15 November there will be an 
organisational retreat involving all staff at a location in London. 
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How to Apply 

If you would like to apply, please email to recruitment@c-r.org a supporting statement explaining why you 
would like to be considered to be a Trustee of Conciliation Resources.  You should also send a detailed 
and up to date CV and a completed equal opportunities form.  All applications will be reviewed by a sub-
committee of the Board comprised of the Chair, the Executive Director and one other Board member and 
those short-listed will be interviewed.  A provisional date for interviews has been set for 17 / 18 October 
and they will be held in London at Conciliation Resources’ office in Tufnell Park. 

August 2016  
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The Role and Powers of the Board  

1. Conciliation Resources is a company limited by guarantee and a charity regulated by the Charity 
Commission of England and Wales and Trustees are also Directors in company law.  The Board is 
responsible for corporate governance. It works with senior management to create strategy and help 
make decisions that help to realise our mission.  Its general powers and functions are laid down in UK 
legislation, the Charity Commission’s rules and guidelines, and Conciliation Resources’ Articles of 
Association as amended from time to time. 

2. The Company Secretary advises the Board on its statutory obligations, a responsibility held by the 
Director of Operations. 

3. The Board may delegate some of its governance functions and tasks to the Chair, the Treasurer or 
other trustees. 

4. Board decisions are binding on all staff.  Collective opinions expressed by the Board should be 
seriously considered, and individual views should also be given due attention. 

5. Trustees have individually and collectively elected to freely give their time, expertise and attention to 
the organisation without remuneration.  It is the law in the UK that Charitable Trustees may not be paid 
for their role as governors, trustees and members. This act of voluntarism is significant for the 
organisation in many ways. It represents the Board’s commitment to the principles and value of our 
mission and mandate. It enables the Board to operate with enhanced integrity and independence, and it 
sets an example to others to join in supporting our important peacebuilding work. 

Delegation of Executive Management 

8. The Board appoints an Executive Director to run the organisation, with the support of an Executive 
Management Team. The Executive Director is responsible for programme oversight, policy development, 
executive decisions, and the daily management of the organisation. He/she reports to the Board and is 
accountable to the Board. 

9. The Board (largely through the Chair) provides guidance and support to the Executive Director in the 
performance of their management functions.  It oversees the performance of the Executive Director, and 
provides feedback to him/her on an agreed basis. 

10. Programme oversight is a shared executive management function and responsibility. The Board or its 
members may render non-binding programme advice and support at its meetings and seminars. In fact, 
such views and insights are highly regarded and regularly solicited by programme staff. As regulated by 
internal policy, programme staff can also seek advice and support from Board members on an individual 
basis outside of Board meetings. 

Corporate Governance 

11.  The Board has ultimate authority and final accountability for the way in which the organisation is 
governed by ensuring the following are in place: 

§ Effective executive leadership. 
§ Strong and transparent systems, policies and processes. 
§ A culture of openness, honesty, enquiry and reflection. 
§ A focus on the needs of conflict affected communities and our partners. 
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Strategic Thinking 

12. On-going strategic thinking and reflection is a key role of the Board. Thinking strategically should 
inform all Board discussions and will involve considering and approving major changes in the focus, 
direction or purpose of the organisation. Formal opportunities for carrying out this function will include:   

§ Board meetings. 
§ Participating in organisational planning workshops and retreats. 
§ Reviewing, commenting on and approving multi-year strategic and business plans, and annual 

operational plans. 

Fiduciary Responsibilities 

13.  The Board will perform the following functions: 

§ Ensure that the management and expenditure of Conciliation Resources’ funds comply with all 
statutory requirements and with sound financial control and planning practices and principles. 

§ Consider all financial statements presented to it; consider, in particular, any issues raised by 
Conciliation Resources’ external auditors, financial issues of any kind, and any substantial capital 
expenditure; and take appropriate action as required. 

§ Ensure that the organisation prepares realistic budget forecasts of its financial needs and raises 
sufficient funds to meet these needs. 

§ Receive and endorse annual plans and budgets. 
§ Appointment and re-appointment of auditors. 
§ Receive, consider and approve reports from the auditors. 

Generative Function 

14. Generative behaviour is part of the Board’s function and leadership role. This includes challenging 
itself and the staff to grow and develop and to learn from experience. 

15. The Chair will ensure that the Trustees are provided with support and skills development, as 
appropriate. This may include Board ‘away days’. 

Composition of the Board  

16. The Board is responsible for appointing Trustees, who are also Directors in company law. Each 
Trustee will hold office for a maximum period of three years from the Annual General Meeting at which 
they are appointed, at the end of which term they are eligible for re-election for a further three-year 
period.  The maximum term for a Trustee on the Board is six continuous years from the Annual General 
Meeting at which the appointment is formalised.  

17.  In appointing a new Trustee, the Board will review the knowledge, skills and expertise it requires to 
support Conciliation Resources now and into the future. 

18. When recruiting a Trustee, the Board will seek to maintain appropriate diversity, on all its dimensions, 
in its membership. 

19. The Board may delegate the work of recruiting new Trustees to a sub-committee comprised of Board 
members and this sub-committee may also include the Executive Director. The Board may seek the 
views of staff when identifying new members to serve on the Board.  
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20. The executive team will ensure each new Trustee is appropriately inducted.  

21. The Board, led by the Chair, is responsible for succession planning for the position of Executive 
Director and designing the recruitment process as and when this becomes necessary.  

Management and Administration of the Board 

22. The Board will meet at least once a quarter for a full-day. A schedule of Board meetings for a rolling 
12-month period is maintained. 
 
23. The quorum for Board meetings is four Trustees. 
 
24. Each Trustee should endeavour to attend each Board meeting. Where a Trustee fails to attend three 
consecutive meetings, the Board should consider the matter and mandate the Chair to take appropriate 
action.  
 
25.  The Chair will chair Board meetings. If the Chair is absent either the Company Secretary or 
Treasurer will arrange for another Trustee to chair the meeting. 
 
Board agendas and minutes  
 
26. Each Board meeting will include the following standing items: Minutes and action points from the 
previous meeting; declarations of interest; finance and fundraising reports (including report from the 
finance sub-committee of the Board); a report from the Executive Management Team; and evaluation of 
the meeting.   
 
27. The Chair approves agenda items. A Trustee may suggest an item for the agenda by contacting 
either the Executive Director or the Chair.  
 
28. Each agenda and the supporting documents will be circulated to Trustees in sufficient time prior to 
the meeting. The agenda will indicate what is expected of Trustees in relation to each agenda item. That 
is, whether the Board is being asked to make a decision, express a view or take note.  
 
29. Trustees will be provided with the following documents at the first meeting after they become 
available: the annual audit; and evaluations of management systems and controls. 
 
30. Board meetings are opportunities for exchange, reflection, and learning.  

31. One Board meeting per annum will include presentation and discussion of annual budgets and plans. 

32. The draft minutes and action points of each meeting will be distributed within four weeks of each 
meeting and in addition will be attached to the agenda and supporting paperwork for the following 
meeting.  

33. The agenda and minutes of each Board meeting will be shared with all staff via Conciliation 
Resources’ intranet. On a case-by-case basis the Chair may direct that information (such as relating to 
staffing and salaries) must be excluded from the staff version of the minutes.  
 
Elected positions and sub-committees 
 
34.  The Board will elect a Chair and a Treasurer.  They will hold office for three years from the Annual 
General Meeting at which they are appointed, at the end of which term they are eligible for re-election for 
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a further three-year period.  The maximum term as Chair or Treasurer will be six years from the Annual 
General Meeting at which the appointment is formalised.  One person should not hold both positions. 
 
35. The Chair will chair the Board meetings; approve the agenda; provide guidance and support to the 
Executive Director; oversee the appraisal of the Executive Director; and assume other responsibilities 
determined by the Board. 
 
36. The Treasurer will advise the Board on financial matters; and support the Executive Director and 
Director of Operations on financial matters seeking the views of, and engaging with, the Director of 
Operations and the Head of Finance / Finance Managers.  These discussions will occur no less 
frequently than four times per annum prior to each Board meeting.   
 
38. The Treasurer will review reports from, and speak directly with, Conciliation Resources’ Board 
appointed auditor; financial reports prepared by the finance staff of the organisation; minutes from the 
Executive Management Team; review periodically the financial controls of the organisation; perform such 
other functions relating to financial oversight and good governance as it sees fit; and report to and advise 
the Board accordingly.  
 
39. The Board may establish other sub-committees to ensure effective governance; reduce the workload 
of the Board; provide advice to the Board; and/or provide advice and support to the management and 
staff of Conciliation Resources. Sub-committees may draw on outside expertise or advice when this is 
deemed useful or necessary. 
 
Compensation to Board members 
 
40.  Conciliation Resources will not pay an honorarium to Board members for their attendance at Board 
meetings. 
 
41. The organisation will reimburse reasonable expenses, against documentary evidence, incurred by a 
Trustee in attending Board meetings and undertaking other Board functions. Such expenses include 
travel, accommodation and subsistence costs but will not include any loss of earnings. 
 
42. In its annual audited accounts Conciliation Resources is legally required to report the total of the 
expenses reimbursed to Board members, the number of Board members receiving reimbursement and if 
any additional payments have been made to a Trustee where they have been commissioned to carry out 
a specific activity relating to its charitable work not for the Trustees to undertake their governance 
responsibility. 
 

Avoiding Conflicts of Interest 
 
43.  Each Trustee will undertake their duties in good faith as stipulated in the Articles of Association, as 
updated from time to time, (http://www.c-r.org/downloads/Articles%20of%20Association_2016.pdf), and 
in the best interests of Conciliation Resources. 
 
44. Each Trustee is required to complete a form setting out any actual or possible conflict of interest 
relating to their membership of the Board at the time of joining, annually thereafter or as circumstances 
alter.  At each Board meeting there is a standing agenda item at which any actual, or perceived, conflict 
of interest must be declared by either Conciliation Resources or the conflicted Trustee.  The process for 
handling such a conflict of interest is documented in Conciliation Resources’ Conflict of Interest and 
Reporting of Gifts policy (http://www.c-
r.org/downloads/160217_Conflict%20of%20Interest%20Policy.pdf). 
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45. Where a staff member of Conciliation Resources considers it appropriate to contract a Trustee to 
undertake non-governance charitable work via a consultancy arrangement, the request will be handled in 
accordance with Conciliation Resources Contracting of Board Members policy and Conciliation 
Resources Articles of Association which requires prior approval from the Treasurer or Chair.  For the 
period that any contract is in place it will be reported at each Board meeting and recorded in the minutes.   
 
August 2016 


