
Capacities for Peace: West Africa
The European Union funded Capacities for Peace project, implemented by Conciliation Resources, Saferworld 
and their partners, supported local actors to enhance the effectiveness of early warning and early action in 
conflict-affected contexts. In the Mano River region, the project established District Platforms for Dialogue 
(DPDs) – multi-stakeholder platforms which aim to address violence and instability – along the Ivorian-Liberian 
border. In Nigeria, Conciliation Resources and partners supported marginalised local young people in Jos, 
Plateau State, to take on active roles in preventing violence and created space for dialogue on governance issues. 

This brief focuses on the work in the Mano River region, where Capacities for Peace activities enabled 
representatives from local non-governmental organisations and community members from border regions 
in Liberia and Côte d’Ivoire to conduct joint analysis and engage with local and national policy actors. These 
engagements led to a dialogue process between Ivorian and Liberian border communities, civil society and 
government representatives. 

Conciliation Resources’ broader programme of work in West Africa aims to strengthen the capacities of local people 
to tackle conflict issues, including in areas affected by the Ebola crisis where there has been heightened insecurity.   
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Insights
Trust is essential for the effectiveness of early warning and 
early response mechanisms. The success of DPDs comes 
from the trust that the community has in the people involved 
and the process undertaken. In the Mano River region, 
demonstrating that the DPDs and local authorities responded 
appropriately to the tensions was key to strengthening 
community confidence. As a result, community members are 
more engaged in and have greater ownership of the process.

‘Capacity building’ is as much about opening spaces for 
the creation of new relationships as it is about technical 
analysis. In the Mano River region, the DPDs appreciated 
training in conflict analysis and advocacy, but it was the 
spaces opened up for dialogue with policymakers that led to 
real changes in the context. Local people can provide unique 
insights and alternative solutions to policymakers if space is 
created for them to do so.

The change in attitude towards state officials in the Mano 
River region stemmed from local communities recognising 
them as part of the wider border community. Through 
dialogue, communities came to recognise that these officials 
face some of the same marginalisation and exclusion 
issues as they do. Addressing local officials’ perspectives in 
participatory research (see publication ‘Peace and security 
along the Ivorian-Liberian border’) and interactions with 
local civil society created an environment of trust and more 
collaborative, less accusatory exchanges.

Achievements
 3 The project led to the signing of the Accra 
Declaration by government officials and 
civil society representatives from Côte 
d’Ivoire and Liberia in October 2015, 
establishing commitments to improve 
peace and security in the border regions.

 3 Four DPDs were set up along the Ivorian-
Liberian border, which form a network 
of local community-based organisations, 
giving a voice to those in the isolated 
border regions. 

 3 These platforms contributed to the 
building of trust between local actors and 
state officials in Côte d’Ivoire and Liberia. 
There was a shift away from the former 
adversarial approach towards a more 
collaborative way of working.

 3 Capacity building workshops led to a 
greater understanding of the conflict 
dynamics in the region. As a result, 
conflict analysis is undertaken by local 
organisations more regularly, who 
are now able to react more quickly to 
changes to try to prevent widespread 
violence.
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http://www.c-r.org/downloads/Ivorian-Liberian_Dialogue_Mar15_v3.pdf
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Landmark agreement to 
relieve border tensions
Cross-border tensions between Côte d’Ivoire and 
Liberia have afflicted the security and livelihoods 
of communities in both countries’ border regions 
over several years. The Capacities for Peace 
activities brought together government officials, 
local civil society representatives and community 
members from both sides of the border. It was the 
first occasion where such a group came together to 
conduct joint analysis in a non-adversarial setting. 

The collaboration and increased trust generated 
unprecedented collective and individual 
commitments, which were subsequently included 
in a landmark agreement, the Accra Declaration, 
signed in November 2015. All parties pledged to 
work to improve social cohesion and cross-border 
relations, for greater socio-economic development 
in the region. The Declaration demonstrates the 
commitment by all parties to improving security 
and promoting peace along the border and is 
recognised as a possible basis for future work in 
other West Africa border regions facing similar 
issues. 

“The project has created more trust between us and policy actors...  Continued dialogue promotes 
trust, and trust enhances relationships, and with enhanced relationships people can always find a 
solution to their conflict situations.”

 
Harold Aidoo, Executive Director,  

Institute for Research and Democratic Development, Liberia

From conflict to public health 
crisis: responding to Ebola
The outbreak of the Ebola virus had a huge impact on 
the Mano River region and the DPDs that Conciliation 
Resources supported as part of the Capacities for Peace 
project. Part way through the project, when the Ebola virus 
spread rapidly following the outbreak in December 2013, it 
seemed likely that the newly formed DPD structures would 
disintegrate faced with the stresses and strains of the 
health crisis besetting the region. However, the platforms 
adapted to the situation. They used the structure they had 
established - the networks and their connections with the 
communities - to support the Ebola response and educate 
local people about basic hygiene in order to prevent 
infection. The DPDs were able to contribute to preventing 
further spread of the virus. As well as saving lives, this was 
a demonstration of the flexible, sustainable and embedded 
nature of the DPD structures.

Lessons from the Capacities for Peace project have been 
published by Conciliation Resources and Saferworld in 
‘Effective local action: from early warning to peacebuilding’, 
February 2016. Specific lessons from the Mano River region 
are documented in ‘Capacities for Peace: Lessons from the 
Ivorian-Liberian border region’, February 2016. 

Above: Conflict analysis workshop in Jos, Plateau State, Nigeria. © Conciliation Resources 

Front page: Young people cross the border between Liberia and Cote d’Ivoire in Toetown. © Conciliation Resources/Daniel Tucker

http://www.c-r.org/downloads/Effective%20local%20action%20pages.pdf

