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On 2 November 2006, Conciliation Resources celebrated its
tenth anniversary as a registered charity in the UK. The year
marked a turning point from CR’s earliest days as ‘concilia-
tion without resources’ to the mature and professional
organization it is today. This has been achieved through the
extraordinary commitment of Andy Carl and his colleagues.

Over the past two years CR has undergone significant 
organizational developments to make our work more
effective, and to better achieve our programme goals. We
brought together competencies in communications and policy
work with the comparative learning skills in the Accord
programme to create a new Policy, Communications and
Comparative Learning team. CR has also put in place a number
of essential organizational tools to enhance planning and
budgeting processes, and policies to improve working
arrangements including guidelines on staff safety and 
security, and improved provisions for leave.

CR is currently undertaking a process of strategic planning
which will both confirm our ongoing partnership commitments
and consider new areas of development. 

The geographic scope of CR’s upcoming work will largely
remain the same – guided by the needs of individuals and
groups working in these areas of potential violence or armed
conflict. We will continue to work in the South Caucasus and
will develop our work in Sierra Leone (with some involvement
in the wider sub region) and in northern Uganda and border
areas of South Sudan and the Democratic Republic of Congo. 

We will continue to work in support of partners in Fiji, as well
as responding to new requests from other countries and
regions.

The Accord team will take on a new project in Aceh, Indonesia,
and we will deepen the scope of our work with partners in the
Philippines and Colombia.

CR will also work more strategically on international conflict
policy – both to strengthen our regional programme work and
to share the rich lessons from our experience.

The Board is confident that the work of CR and its partners is
making a positive difference and with a healthy organizational
culture of learning and a commitment to change we are well
prepared to face the challenges the future will bring.

Mark Bradbury
Trustee and Chair of the Board

Rest of the world

Peacebuilding
networks
CR continues to play an active role as a member of national
and global peacebuilding networks including the Committee
for Conflict Transformation Support, the UK Peace and
Security Liaison Group and the US-based Alliance for
Peacebuilding.

CR also takes part in initiatives led by the Berghof Research
Center, International Coalition to Stop the Use of Child
Soldiers and the Barcelona School for a Culture of Peace,
amongst others.

Developing
responsive capacities
CR continues to receive requests to support initiatives outside
the regions where we have ongoing programmes. 

We are working to develop our capacities to respond more
flexibly to such requests, while not walking away from our
many existing commitments. 

In 2006, CR was asked to help support a civil society peace
initiative in Kashmir. We gave advisory support for the design
and development of this initiative and helped to broker
relations between individuals and organizations, including
potential partners and donors.  

CR is privileged to share an office with the International
Working Group on Sri Lanka (IWG). IWG is actively engaged 
in supporting the faltering peace processes and international
initiatives that help safeguard human rights and the ‘space’ for
humanitarian assistance in Sri Lanka. CR provides the IWG
with occasional strategic advice and support. 

Fiji has been through another tumultuous year, with
national elections in May 2006 followed by a coup on
5 December. Concerted efforts are underway to
develop a national consensus that will return Fiji to
representative constitutional democracy. 

The roots of the conflict lie in the unresolved problems
from the last coup, combined with poorly administered
elections, the government’s introduction of controver-
sial policy bills, and the general failure of official and
unofficial third parties to adequately deal with these
various factors. 

Conciliation Resources’ long-standing partners, the
Citizens’ Constitutional Forum (CCF), played a dynamic
role in attempting to prevent the conflict and in influ-
encing the ‘roadmap’ back to democratic governance.
Outspoken in the public arena, and active in their rural
educational outreach work, the CCF helped both to raise
the level of public participation in national debates and
to drum up international attention. CR assisted them in
strategic planning and lent a hand in their international
work – including in the visit of CCF’s Executive Director
Rev Akuila Yabaki to Europe following the coup and in his
engagements with the European Union and the
Commonwealth. 

Working to help
Fiji break out of
its ‘Coup Cycle’

Right: December 2006 saw Fiji’s fourth coup in 20 years © Fiji
Times. Left: A CCF workshop for women and young people 

Main image: Mark Bradbury (left) greets colleague Mohamed Hassan
from the Academy for Peace and Development in Somaliland
Inset: CR Executive Director Andy Carl
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A turning point for CR

Organizational development 

                 




